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Project Synopsis
Context

Traditionally, Georgia’s economy has been dominated by the agricultural sector. The land
privatization process which took place in the 1990s resulted in high land fragmentation
following the dismantling of agricultural cooperatives and land distribution to individual
farmers. Currently, the vast majority of farms are smallholdings measuring on average only
1.2 ha. Nearly half of Georgia’s population lives in rural areas depending on unstable and
seasonal incomes from low-intensity self-sufficient farming. Since the 1990s, the agricultural
sector is in continuing decline.
In response to these issues, the European Union (EU) is supporting Georgia in the field of
agriculture development since 2013 through the European Neighbourhood Programme for
Agriculture and Rural Development (ENPARD), providing budgetary support, technical
assistance and grants. In line with the priorities of the EU-Georgia Association Agenda, a
complementary component on rural development was introduced with Annex 03 to the
ENPARD Georgia Decision (top-up) ENI/2014/037-364 in 2014. Since then, the emphasis of
ENPARD is changing towards taking a broader view on rural development, beyond
agricultural productivity. To support the diversification of the rural economy and hence
contribute to improve the quality of life in rural areas, the Georgian Government agreed to
introduce, on a pilot basis, the LEADER model that has been successfully operating in the
EU since 1991. Hence, in July 2015, the EU launched three pilot projects in regions where
agriculture by itself cannot provide a sufficient source of income for the rural population, such
as highlands, like the Borjomi municipality or locations with little access to markets. Borjomi
municipality is situated within mountain ranges of the Lesser Caucasus Mountains with
limited arable resources of about 4,000 ha. 55% of the population lives in rural areas and 66
% of the district villages are eligible to additional income benefits under the Georgian Law
“Development of High Mountainous Regions" (2015). However, the municipality is rich in
natural resources, in particular curative mineral waters, huge forest areas and bio-diversity
rich pastures.
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Description of the Intervention Logic
The project’s overall objective (OO) is ‘to contribute to the reduction of rural poverty in Georgia’. The related
objectively verifiable indicator (OVI) – as per the project’s logframe is: Government ministries/agencies demonstrate
commitment to adopt new development approaches to reduce rural poverty.
The specific objective (SO) of the project is ‘to successfully promote and develop a bottom-up, community-driven
rural development approach that supports socio-economic development within Borjomi Municipality and facilitates
future replication throughout Georgia’.
Corresponding OVIs at this level are: i) 80% of community members in Borjomi aware of LEADER approaches and
its opportunities; ii). Effective community mechanism (LAG) created and operational; iii). Borjomi municipal leaders
have thorough understanding of LEADER approach and the role of public actors within the approach; iv) Project
approach, processes, tools and results disseminated in all municipalities in Samtskhe-Javakheti; v) Effective project
initiatives and methodologies are disseminated and able to be replicated by both state and non-state actors
Expected Result 1: Local Action Group (LAG) constituted and supported to develop Local Development Strategy
(LDS) and oversee delivery of rural development programme;
Corresponding OVIs: i) LAG constituted with a diverse range of stakeholders; ii) LAG membership trained and able
to conduct their roles in line with LEADER principles; iii) LDS created in a participatory manner that reflects issues
and priorities of all communities within Borjomi.
Expected Result 2: A minimum of 20 community-driven development sub-projects are financed and supported.
Corresponding OVIs: i) Community members able to design and produce strong sub-project applications; ii) A
minimum of 50 EOI and 30 full applications submitted; iii) A minimum of 20 sub-projects funded and effectively
implemented.
Expected Result 3: Conditions for replication and future policy development enhanced at the regional and national
level. Corresponding OVIs: i) All participating staff from Borjomi Municipality have understanding and practical
experience of LEADER approach and are able to disseminate information to other municipal authorities; ii) municipal
experience-exchange meetings held with Samtskhe-Javakheti municipalities; iii) Replication report written and
disseminated; iv) Final workshop held at the national level; v) Government ministry staff have enhanced knowledge
on project approach, methodology, tools and outcomes;
Risks the action might be exposed to, and potential corresponding mitigation strategies, are also described in the
project description.
Although the direct target groups and beneficiaries were not defined in the project planning documents, in
accordance with the principles of the LEADER model, the direct target groups of the project are the members of the
LAG. Final beneficiaries include the grant recipients and the communities of the municipality benefiting directly or
indirectly from the grant sub-projects implemented. In the first Annual Report (August 2016) the beneficiaries and
target groups were defined in detail as follows:
•All communities in Borjomi Municipality (approx. 33,000 persons)
•Public officials and state institutions, such as the Regional Information-Consultation Centre, Agency for Protected
Areas, Tourism dept. etc.
•Businesses, cooperatives and other private enterprises
•Educational, cultural, recreational bodies and community groups
•Local Action Group members
•Regional & State Government institutions working on rural and economic development
•Rural communities throughout Georgia benefiting from new and effective approaches to rural development
The project under review is one of the three pilots aiming to introduce the LEADER approach as an integrated,
participatory, and multi-stakeholder model of local development planning and implementation in the municipality of
Borjomi. The project action foresees to support a bottom-up approach to local development, which brings together
private and public-sector representatives in the form of a Local Action Group (LAG) to help determine development
priorities and then to financially support community-driven sub-project applications that will assist the economic,
social and cultural development of the municipality.
The project’s first Expected Result focuses on adapting and implementing the LEADER approach in the local context
of Borjomi municipality and setting up the LAG as a consultative platform by bringing together the main stakeholders
of local development. Based on the established LAG, the project will develop a participatory methodology for
designing a Local Development Plan/ Strategy (LDS) under Expected Result 2, taking into account the specifics of
the municipality, such as the divergence of community sizes; different terrain and climatic conditions; the specific
characteristics of the ecologically sensitive protected areas.
Finally, under Result 3 the project aims to disseminate experiences and lessons learnt from the project to inform
future rural development initiatives. To this end, the project will gather the effective methodologies, best practices
and successful sub-project actions to define a replication strategy and provide ideas and recommendations to state
and non-state actors that are working on rural development policy and programming.
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Findings
1. Relevance

The project as designed was and remains highly relevant. The project is implemented as a
pilot measure aiming to introduce and adapt the LEADER model to the Georgian situation,
with a view to add a rural development component to the ENPARD Programme in line with
the then prevailing Georgian Agriculture Development Strategy and the declared intention of
the Georgian Government to encourage non-farm rural enterprise development. However,
more importantly, this pilot rural development measure is meant to assist the elaboration of a
coherent approach and policy framework for rural development in Georgia. The LEADER
model reflects adequately the needs of the project target groups by applying a bottom-up
approach that integrates in a participatory way the needs of different sectors and of the
various social groups for local development planning and implementation. The direct target
group of the project is the so-called ‘Local Action Group’ (LAG) which brings together
representatives of the public sector, private sector and civil society of the municipality in a
balanced way; 25 members overall (44% from the public sector and 56% from the private/civil
society sector) who also adequately represent the economic and social sectors (health,
education and social support) of the municipality. The grant recipients and people benefiting
from the implemented sub-projects are the final project beneficiaries.
The design of the project is well thought through, with a sound and robust logical framework
(including clear assumptions which still hold true), straight forward and well sequenced
activities which have been clearly understood by the key actors. Minor weaknesses are
nevertheless identified in the quality of some qualitative indicators at the level of the results
and in the wording used in indicators at the level of the Specific Objective which remains
vague (effective mechanisms, thorough understanding, …).
This action has been tailored to the reality of the Borjomi municipality and to the capacities of
the main stakeholder in the area. Unlike other municipalities in Georgia, the one in Borjomi
fulfils a number of capacity characteristics (relative financial independence of the Borjomi
administration from the central funds, a high commitment of the municipality authorities to
development of their area and, adequate trust of community members in the actions of their
administration) that made it possible to establish a strong partnership for the project
implementation, which was formalised through the signature of a Memorandum of
Understanding between the implementing agency - Mercy Corps and the Borjomi Council in
August 2015. This partnership strengthens the ownership at the local level and is contributing
to the establishment of solid grounds for the support provided by the municipality
administration, like information, human resources or logistic.
In this specific case, the direct beneficiaries are also the key stakeholders, namely the
members of the LAG. Since the project start, all LAG members have demonstrated an
adequate degree of commitment, which is formally ensured by the jointly developed
membership regulations.
The Rural Development Strategy of Georgia (2017-2020) and the related Action Plan 2017,
have been developed recently and for the time being, the governmental bodies are not
leading the sector coordination. However, progress towards a governmental-led system of
sector coordination is evident in the agriculture sector, where the EUD initiated an ENPARD
Steering Committee and ENPARD stakeholders’ meetings. According to interviews, the
ministerial staff of the Ministry of Agriculture (MoA) appreciates the experience made through
the Steering Committee and stakeholders meetings and, regards these as valuable
instruments for better coordination of the agriculture sector with a potential for application to
other sectors. For the rural development sector, such coordination platforms do not yet exist.

Page 4 of 16

2. Efficiency

The selected implementation mechanism – awarding of a grant contract to Mercy Corps Scotland (MCS) and,
more specifically, the modalities adopted by MCS for implementation, proved to be conducive to the
achievement of results and to the introduction of the LEADER model in the Borjomi municipality. While the key
mechanisms (LAG, LDS, Grant scheme) of the model are the same in all three pilot projects, the
implementation modalities used differ.
A unique feature of the Borjomi project implementation mechanism is that the Municipality Administration
became a co-implementer through a partnership agreement signed in August 2015. Another feature, which
characterises the Borjomi project vis a vis the other two pilot projects is the structure of the LAG. Following the
example of the Scottish consortium partner ‘Angus Council’ the LAG consists of only one structural level with
25 members (maximum number of members set at 29). This, in turn, has positive effects, firstly, in terms of full
involvement of all LAG members in all activities (like information campaigns, elaborating the LDS, screening
and selecting grant applications in accordance with decided priorities and supervising the implementation of
grant projects) right from the beginning. Secondly, it provides the Borjomi LAG with a high level of
independence in its decision making processes, supported rather than guided by the project experts. Unlike
the other two pilot projects, the Borjomi LAG members decided to take lead responsibility in following up the
progress of the sub-projects jointly with project experts when required. Moreover, according to the LAG rules,
the LAG members will continue monitoring the sub-projects over a two-year period. Single LAG members
confirmed this commitment during the monitoring interviews.
For the Borjomi municipality, this LAG structure and the partnership with the Municipality administration have
proven so far entirely appropriate and efficient as demonstrated by the degree of progress in the production of
deliverables and in the achievement of results. However, this LEADER model would suit only few
municipalities in Georgia, as it requires some preconditions for efficient functioning. These are: i) a certain
financial independence of the municipality; ii) a high commitment of municipal authorities for development of
their area and, iii) trust of the community members in the actions of their municipal authorities.
The project is well managed financially and administratively. To date, all resources were made available as
required and in a timely manner. No problems were reported with the provision of funds, human resources or
logistic support from the contractor’s side and no delays in implementation of activities occurred. To note
however that, while the overall budget and distribution of funds across budget lines and activities was fully
adequate (just a minor change requested and granted through addendum No 1), the same cannot be said for
the implementation duration. The planned timeframe of 26 months is rather short in comparison with the
required sequence of planned actions but also, in comparison with the 28 months of the sister projects. This
has been considered by the EU Delegation (EUD) and presently, Addendum No 2 to the contract is under
preparation with a view to extend the implementation period to 28 months.
Concerning the provision of inputs, by end of March, when 75% of project time elapsed (assuming the 28
months timeframe) spending under the main budget lines corresponded well with the outputs delivered under
the capacity development measures (functioning LAG, sound LDS) but appeared rather low (28%) for budget
line 6 that includes the grant fund. To date rates of expenditure under the different headings are as follows: 1.
Human resources – 76%; 2. Travel expenses – 51%; 3. Equipment and supplies – 92%; 4. Local office,
vehicle costs – 73%; 5. Other costs/services (e.g. publications, translation, expenditure verification) – 33%; 6.
Other (e.g. conference, study visit, grant scheme) -28%.
Despite this low disbursement rate under budget heading 6, among the three pilot projects, the Borjomi
project has an outstanding positive cost-efficiency ratio for the grant scheme outputs. The project manages a
EUR 657,445 grant fund that is nearly twice the size of the funds in the sister projects in Lagodekhi and
Kazbegi. And, out of the 28 approved sub-projects, 20 are presently ongoing or completed with a total amount
disbursed of EUR 120,000. With six months of implementation time left, the prospects for completing all
sub-projects in time are tight but adequate. The infrastructural measures, like sport grounds or rehabilitation of
the music school will start from May onwards, as the weather conditions allow and get the full support from the
municipality administration. A certain risk for timely disbursement of grant funds is likely only if unpredictable
circumstances outside the project’s influence will occur.
Finally, to note that for this project, it would be too rigid to judge the cost-efficiency purely on the grounds of
mathematical calculations. Instead, the effects of the broader and longer-term project outcomes should also
be considered. This concerns the utilization of capacities that the LAG members acquired during the project
time, the further use of the LDS and the effects of sub-projects on the wider community level. While
preliminary information gathered points to a positive multiplier effect in this respect, it is too early to assess it
since not all grant sub-projects have been completed and the findings of the LDS have been used for just one
year.
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3. Effectiveness
Thus far, the progress in delivering outputs is in line with the initial plan.
All outputs under expected result 1 Local Action Group (LAG) constituted and supported to develop Local
Development Strategy (LDS) and oversee delivery of rural development programme, have been delivered. A LAG has
been established and is functioning well. It constitutes a real multi sector platform of municipality representatives,
using a participatory bottom up approach for outlining and implementing local development actions. The LAG
members represent well the public (45%), private and civic sectors (55%) but also a wide range of community
settlements from where they originate. Among the LAGs of the three pilot projects, the Borjomi LAG is the most self
reliant and independently acting one, this can be partly attributed to the one level structure and the full involvement of
all LAG members in all activities and training actions, right from the beginning. LAG members interviewed during the
mission expressed a strong degree of appreciation for the high quality of training delivered, appreciated the
usefulness of the newly acquired knowledge. They demonstrate a strong commitment to their new responsibilities and
are eager to continue, even without project support for the sake of further developing their municipality economically
and socially. Altogether, the basic principles of democracy are introduced and applied through the LEADER model in
Borjomi Municipality and, the people of the municipality do not only understand but much appreciate these principles,
like adequate information of residents by the authorities, participatory discussions of issues with the population and,
transparent decision taking processes.
The elaborated Local Development Strategy (LDS) details the priority needs and potentials for the area and was used
for selecting appropriate grant applications for sub projects. The LDS is highly valued not only by all LAG members
but also by the municipality administration as the first document of a strategic nature that was developed in a
participatory way and therefore, reflects well the real needs of the people but also certain potentials of the
municipality. The priority issues in Borjomi are the development of the tourism sector, the improvement of the
infrastructure and the livestock development based on a fair distribution of the pastures.
Moreover, the municipality authorities recognise the LDS as extremely useful instrument for future planning and
implementation of actions, and the signature of the Partnership Agreement a unique feature for Borjomi – ensures
the full support and commitment of the Municipality to the project, the LAG and more generally to the development of
the area. However, the implementation of further actions under the plan depends much on the provision of funds from
the central government or from projects.
Good progress is also recorded in the delivery of outputs under result 2. Grant sub projects are being well prepared
and responsibly implemented and targets initially set are being exceeded. In Borjomi, a high success rate of the 28
sub projects (target of 20) is expected due to the high commitment of the recipients. In addition, in the case of
individual entrepreneurs, the grant contract stipulates a contribution of 40% and the responsibility of the grantee to
operate his business for at least two years. During this period, appointed LAG members will continue to follow up the
progress of the projects. In addition, in a municipality like Borjomi where people know each other well there is also a
sense of a certain social responsibility of the grantees. The few bigger projects implemented in cooperation and with
co financing of the administration, receive full attention and all feasible support from the administration for being
successful.
Some of the completed sub projects, like the ‘Strawberry production’ for the Agri Cooperative, the ‘Baby fish
incubator’ or the ‘Provision of rafting service on the river’ to the Rafting Club ‘Jomardia’ have already created spin off
effects. This spring, the Agri Cooperative started selling seedlings but so far, cannot satisfy the demands. Within the
vicinity of the ‘Baby fish incubator’, several neighbours showed interest in replicating this business. While the
substantial improvements for rafting sports introduced with the support of the sub grant were well noticed by the
international rafting community, the European Association decided to conduct the European Championship in Rafting
2017 in Borjomi. This event will substantially boost the prestige of Borjomi city as a new rafting centre but also,
advertise the place as tourist attraction.
The delivered outputs are of high quality and, combined with the specific modalities of the LEADER model in Borjomi,
have already contributed to the achievement of planned outcomes. The main expected outcome of this project is to
pilot and introduce the LEADER model and, adjust it to the Georgian situation as stated in the SO: ‘successfully …
develop a bottom up, community driven rural development approach that supports socio economic development
within the Borjomi municipality and facilitates future replication…’. Although outputs related to the establishment of the
conditions for replication and future policy development are yet to be fully delivered as these were planned for the
final stages of the project, it is undoubtedly that the participatory process at the basis of the development of the LDS
sets a solid ground for the future and continued development of the area. Implemented sub projects are contributing
to the social and economic development in Borjomi and positive effects are also visible in terms of enhanced social
cohesion with a positive reflection on democracy and social growth.
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4. Sustainability
Important results have been achieved in terms of strengthened human and institutional capacities in planning and
implementing rural development measures but the sustainability of the project results, namely of the adoption of the
LEADER model in Georgia, remain weak as the introduction of the model is still at the early stages and is not financially
supported by the government.
Concerning sustainability aspects at the macro level, the ongoing and future planned EU support is instrumental in assisting
the Georgian Government in its endeavour to develop the institutional and human capacities for future management of the
rural development sector. Firstly, out of ENPARD II funds (2016-2018), the LEADER model will be further promoted in Georgia
as an effective mechanism to enhance rural development at municipality level. Three new projects are planned for actually
extending the implementation of the LEADER model in the ongoing three pilot projects in Borjomi, Lagodekhi and Kazbegi
for another 24 months. This will well enhance the possibility for sustaining the LEADER approach and the Local Action
Groups beyond the project completion dates in these three municipalities. In addition, this year, the EU will be financing five
more rural development projects with the LEADER model in the municipalities of Akhalkalaki, Tetritskaro, Dedoplistkaro,
Keda and Khulo. However, the effectiveness, pros and cons of the various LEADER models so far applied have not yet been
analysed, while already LEADER models from other EU countries are introduced, like the Lithuanian, Romanian or Irish
models. Further, at the point when all eight projects will be running simultaneously, some kind of central platform for
communication and coordination will be required to allow quick and easy exchange of experience and organisation of joint
events.
Secondly, the already planned third phase of ENPARD (2018- 2020) will well address the institutional capacity building at
central governmental level, foremost within the MoA but also the coordination of rural development policies among the
ministries. Under ENPARD III provision is made for direct management through budget support, grants and service contracts
but also for indirect management with Food and Agriculture Organisation (FAO) and the United Nations Development
Programme (UNDP). However, the role of UNDP concerning the implementation of LEADER projects and the establishment
of a national platform for the LAGs is presently unclear among stakeholders.
In spite of the future programmes, for the time being, the Georgian Government has no plans to support financially the
sustainability of the existing LAGs due to certain financial limitations of the governmental budget. However, all EU LAGs
receive regularly EU funds and in some cases, additionally small governmental funds for their operations but the Georgian
LAGs are not eligible for those EU funds. Hence, the financial sustainability of all eight LAGs, introduced with EU support, is
not yet secured beyond the completion dates of all eight projects. Consequently, the LEADER model can be replicated
further in Georgia only after the future basic funding for operating these new structures are clarified and agreed. This further
applies to the attempted formation of an official National Association of Georgian LAGs, which would be premature before
securing a minimum regular funding for the LAGs.
Concerning sustainability aspects at medium level, i.e. municipality, in the case of Borjomi, the municipality authorities
appreciate the LAG as some kind of ‘Advisory council’ to the administration and are willing to support its continuation in one
way or another. However, the potential of public-private partnerships as one of the key features of the LEADER model is still
mediocre at municipality level. It has to be noted that the private sector in Georgia is not yet strong enough for bigger
investments to further develop the rural sector. Nevertheless, in individual cases in Borjomi, private entrepreneurs show
commitment and assist with physical labour or transport facilities when necessary for individual projects or the maintenance
of communal sub-projects.
At micro level, i.e. the LAG members and grant applicants, good human capacities and skills have been developed so far,
allowing to expect a high level of sustainability for reasons outlined under section 3 (Effectiveness). However, a baseline
assessment of available individual capacities among LAG members was not conducted at the project start but would assist
the assessment of project effects certainly for the newly planned extension project.
Concerning the aspect of environmental sustainability, all sub-projects were carefully screened and selected against their
environmental impacts. However, the application rate of projects related to environmental actions was low and finally, only
two such sub-projects were approved, namely a greenhouse for raising saplings of forest tree species for reforestation and a
plantation of a Chinese fast-growing tree species for firewood. One reason for the few environmental-related project
applications is apparently the lack of ideas among the residents for the possible sustainable use of the surrounding natural
resources, like forests, herbs, berries, pharmaceutical plants, energy-efficient use of resources or the use of water resources
for the benefit of both people and the protection of the environment. In fact, the forest is mainly considered as a
consumable source for wood and game meat. Therefore, for the next project phase, more targeted action will be required
from the project first, for identifying in a professional way the existing potentials in the area and second, for sparking feasible
project ideas among the municipality residents.
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Conclusions
N°

Conclusion
The project as designed was and remains highly relevant. Launched as a pilot measure
to introduce the LEADER model in Georgia in line with the prevailing Georgian policies
of encouraging non farm rural enterprise development, the project addresses well the
needs of its different target groups. Responsiveness to the needs of target groups at
the local level has been ensured through the adoption of the principles of the LEADER
model (e.g. bottom up, participatory approach) and the tailoring of the model and
services provided to the specificities of the Borjomi municipality; while responsiveness
to the needs of the national level is ensured by providing positive models of
development with a view to assist in the elaboration of a coherent approach and policy
framework for rural development.

C1

A sound and coherent project design characterised by a robust logical framework and
logically sequenced activities, which are well understood by the key actors, together with the
set-up of a functioning and comprehensive monitoring system at both project and sub-grant
level have contributed to smooth project implementation at all levels: technical, financial and
administrative. Activities are being carried out and outputs delivered as planned with project
reports providing adequate information on progress.

C2
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A unique feature of the Borjomi project implementation mechanism is that the
Municipality Administration has assumed the role of co implementer through an official
Partnership Agreement. This high degree of commitment of the local authorities and the
significant level of involvement of all LAG members has well supported smooth project
implementation and the introduction of the LEADER model in Borjomi.

C3

The analysis of the specific features of the Borjomi municipality led to the introduction of
a tailored LAG structure, modalities and regulations. The adoption of a one level
structure of the LAG together with the full involvement of all LAG members in
discussions, training measures and project activities have contributed to make the
Borjomi LAG, the most self reliant and independently acting one among the LAGs of
the three pilot projects.

C4
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The high professionalism of the project team, the excellent relations between the
project team, the LAG and the municipality members at large have contributed to the
delivery of quality outputs. The LDS is highly valued not only by all LAG members but
also by the municipality administration as the first document of strategic nature that was
developed in a participatory way and therefore, reflects well the real needs of the
people but also certain potentials of the municipality. The administration is already
using the LDS for streamlining the annual budget plans with the priority needs of the
municipality as outlined in the LDS.

C5

Although the project has significantly contributed to increase human and institutional
capacities through the establishment of a solid and well functioning LAG, sustainability
of project results are mixed. Reportedly, a baseline assessment among LAG members
was conducted but without thoroughly assessing individual capacities that would allow
any future impact analyses. Completed sub projects appear to be sustainable but are
still at their initial stages while the sustainability of the LEADER model is still far from
achievement. In Borjomi, the municipality authorities appreciate the LAG as some kind
of ‘Advisory council’ to the administration and are willing to support its continuation in
one way or another. However, it is only thanks to the timely action of the EUD for
ensuring a continuation of the three pilot projects that sustainability prospects are
good.
C6
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Sustainability prospects are further enhanced through the planned ENPARD III that will
address the institutional capacity building at central governmental level but also
coordination issues among ministries and to be implemented through direct management of
budget support, grants and service contracts but also through indirect management with
Food and Agriculture Organisation (FAO) and the United Nations Development Programme
(UNDP). However, the role of UNDP concerning the implementation of LEADER projects and
the establishment of a national platform for the LAGs are presently unclear among
stakeholders.

C7

Environmental sustainability of the action has been pursued both at the general project
management through the careful assessment of all actions leading for example to
optimisation of travel arrangements and reduced amount of printed paper and in the grant
sub-projects where were carefully screened and selected against their environmental
impacts. That said, due to the apparent lack of ideas among residents regarding the possible
sustainable use of the surrounding natural resources, like forests, herbs, berries,
pharmaceutical plants, energy-efficient use of resources or the use of water resources for the
benefit of both people and the protection of the environment, the application rate of
projects related to environmental actions was low and finally, only two such sub-projects
were approved in Borjomi.
C8
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C9

C10
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Recommendations
N°

Recommendation
MCS: The implementing partner should to start collecting success stories of own sub
grant projects for dissemination during next calls for proposals to be launched in the
forthcoming projects and in new potential projects. (C6)

R1

MCS: The implementing partner is advised to collect stories of relevant environmental
sub project ideas from EU LAGs and LEADER projects in Georgia, to consult with the
Agency of Forestry and the Agency of Protected Areas to gather ideas for feasible
projects and, to disseminate these to potential grant applicants during calls for
proposals in the next project. (C8)

R2

MCS: The implementing partner should conduct now an assessment of current individual
capacities of LAG members (including their income earning activities, household income) and
by end of the next project period in order to trace the impact of the capacity development
measures. (C 6)

R3
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EUD: In the framework of the planned support envisaged to enhance institutional
capacity at central governmental level and promote strengthened coordination among
ministries, the EUD should also promote the launch of a separate stakeholder meeting
forum for the rural development sector in the medium term, following the example of the
agriculture sector that comprises of main donors and ministry representatives for
ensuring efficient communication and information on ongoing rural development
activities. (C7)
R4

EUD and IP(s): Conduct a comparison study of LAG structures, the pros and cons of each case
in order to identify which model has best potential to function well under the different
prevailing conditions among Georgian municipalities. This should not lead to a unified model
but to several models that provide flexibility and from where the communities can choose
the optimal structure of their LAG. (C4)

R5

EUD: Conduct a thorough evaluation of the existing LAGs in some 2 3 years time
(impacts at micro , medium and macro levels, assess different sustainability models)
that can identify possibilities for a further expansion and governmental funding at that
stage. (C6)

R6
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EUD: The EUD should further discuss and clarify the approach and the role of UNDP
concerning the implementation of LEADER projects and the establishment of a national
platform for the LAGs. (C7)

R7

R8

R9
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R10

Page 16 of 16

